8/1/2015

EducationInvestor  Article: Patience is a virtue

Hello sunniva2014
86.140.209.75
Edit Profile
Logout

Menu

Search news
and features

EI article

Home
News and features
Deals archive
Awards
Executive moves
Conferences
Education Summit
Round table
Advertising
Subscribe
Contact us
About us
Admin

Patience is a virtue
The Vietnamese education market is growing
rapidly. But myriad regulations make it a hard nut to
crack, finds Sunniva DaviesRommetveit

Match all
Match any
Go

First impressions of Vietnam often constitute
astonishingly beautiful scenery and gap years for
those fortunate enough to go on one. Inversely, the
country brings to mind unhappy memories of the
devastation caused during the Vietnam War, which
galvanised 1960s protestors so fervently.
Look closer, though, and you’ll see there’s a lot
more to Vietnam than this; not least a determined
drive by the government to raise educational
standards and upskill the population. Driving this is a decade of impressive economic growth, which has
seen a dramatic rise in the number of people with the means and desire to access education.
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Between 2000 and 2010, Vietnam’s GDP rose at an average of 5% annually, settling at 5.4% last year – a
level it’s expected to maintain for the next two years at least. The population is also growing at a clip, and
now totals 90.4 million, with 18.4% aged 24 and under.
What’s more, according to the OECD, the middle class is set to rise from eight million in 2012 to 44 million in
2020.
In response, the Communist Party has invested heavily in education; it spent some 6.3% of GDP on
education in 2010 alone. That’s creating a huge new market for educational products and services; but what
are British providers doing about it?
The state of play
As a matter of fact, there are already a few UK education players in Vietnam. Forprofit school chain Cognita
owns two schools in the country; Pearson Vietnam sells resources for English language teaching,
international schools and higher education, too.
Others are staking the market out, attracted by its growth prospects. Nord Anglia has employed a
representative in Hanoi and aspires to make acquisitions in the country. And publisher Cengage Learning
says that Vietnam is its next biggest priority in Asia after China.
“Like many other South East Asian countries, Vietnam is a growth market,” says Mohamad Djahanbakhsh,
chief executive of Scientia, a higher education software provider also active in Vietnam. “Education is
playing a pivotal role in fulfilling the needs of a growing economy.”
British education providers have traditionally done well in Vietnam for a number of reasons. Firstly, learning
English is a priority for Vietnamese students, who see it as a necessity in a globalising world. Khalid
Muhmood, founder of English language training centres Apollo English and the British University Vietnam,
adds that finding native English language teachers isn’t a problem either. “Vietnamese teachers are very
good at grammar, but we British native education providers give them the confidence they need to
communicate effortlessly with other English speakers.”
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Through his companies (which also include the British Education Partnership, a distributor of British
qualifications), Muhmood teaches over 12,000 students and partners with 40 schools. All his operations are
completely Britishowned, and marketed as such. This, he says, has been a major selling point since he first
set up in Vietnam in 1994. “All three of my companies are branded as British because we know that this is
what Vietnam holds in extremely high regard.”
‘Vocational training has huge potential’
Thanks to money from tourism, as well as rice and coffee exports, Vietnam’s middle class is emerging
rapidly. And as more is spent on consumer goods, property and services, the demand for skilled workers
like plumbers, mechanics and electricians increases.
This of course requires training, but there is a sore lack of vocational education in the country, says Matthew
Anderson, executive director of trade group TVET UK. He believes this is partly because vocational training
is stigmatised as being of lesser value than higher education.
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“Vocational training has huge potential because the Vietnamese government knows it’s important to have a
skilled workforce. [But] 98% of people in Vietnam believe vocational training is important for other people’s
children.”
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Education has a role to play in helping Vietnam tackle other pressing issues, too. The country faces growing
challenges from climate change and globalisation; the increased occurrence of serious flooding, for
example, has affected the country’s rice crop. As such, the government has prioritised particular subjects in
higher education, including environmental studies, sustainable building design, engineering, biology,
technology, law and education management.
According to Chris Brown, Vietnam director at the British Council: “If institutions are aware of these
prioritised areas, it will help them to collaborate with partners here.”
‘Not a quick business’
Despite the market opportunities, Vietnam is not somewhere to go to make a quick buck. The British Council
suggests that businesses new to the country should expect to spend about seven to 10 years establishing
themselves. Moreover, collaboration with local partners is essential.
“Building relationships here is not a quick business; there are only about 18 UK institutions which have got a
relationship with the Ministry of Education & Training,” says Brown.
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“The mistake I see is that people fly out from London, have a couple of good meetings and become too
complacent,” adds Muhmood. “But you have to get your own talent in Vietnam to help you through things.”
Not helping matters is a myriad of laws introduced since 2000 that make it harder for foreigners to set up
shop. For instance, Decree 73, which came into effect in November 2012, states that anyone wishing to
work in the country must now be educated to degree level and have five to six years of demonstrable work
experience. “It’s much more difficult to set up a business in Vietnam in comparison to when I arrived in
1994,” says Muhmood.
In short, British providers need a large dollop of patience if they’re to succeed, but Muhmood is adamant that
they should not be deterred. “The Vietnamese government often reverses laws that don’t work for them. I am
still very positive about Vietnam – we have kept on postponing our departure because of the fantastic
opportunities here.”
The relaxation of labour movement laws in 2015, as part of the Association of Southeast Asian Nations
(ASEAN) Economic Community (AEC) plan, could also improve matters. The plan, which will be
implemented fully by 2020, aims to initiate a single market, much like the European Union’s, across eight
South East Asian countries. Its five core elements – free flow of goods, services, investment, capital and
skilled labour – could ease access to Vietnam’s education market considerably.
That said, AEC integration also poses risks like brain drain to more developed Asian countries; for instance
Singapore. “What could happen is that 100,000 Indonesians or Vietnamese workers suddenly decide to go
to Malaysia. Vietnam has not accounted for this yet,” says Anderson.
He adds that it could also prompt a skills race, if, for example, Burmese workers decide to move en masse to
Vietnam. “That could put the Vietnamese at a disadvantage.”
There’s no doubt about it, Vietnam is a potential hotspot for British education exports. That’s mainly thanks
to its large, growing and increasingly prosperous population, which continues to demand access to high
quality education. However, to succeed, market newcomers must conduct thorough research, establish
longlasting partnerships with locals, and understand both the country’s laws and the upcoming AEC
regulations. More importantly, as Muhmood notes: “You must be in it for the longrun – nothing else will do.”
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Latest news
South Africa: Curro drops Advtech takeover bid
31/07/2015
South African schools group Curro Holdings has
dropped a R6 billion (£300 million) takeover bid for
smaller rival Advtech.
Learning Technologies Group acquires Eukleia for
£7.5m
31/07/2015
Corporate training firm Learning Technologies
Group (LTG) has acquired Eukleia, a provider of e
learning to the financial services industry.
Civitas Learning acquires BlikBook
31/07/2015
USbased software provider Civitas Learning has
acquired British learning platform BlikBook for an
undisclosed sum.
Philippines: Ayala Education invests $9.9m in
University of Nueva Caceres
31/07/2015
The education branch of conglomerate Ayala Corp,
Ayala Education, has invested $9.9 million (£6.3
million) for a 60% stake in the University of Nueva
Caceres (UNC) in the Philippines.
Exclusive: Sovereign Capital to buy recruitment
agency Synarbor
31/07/2015
Private Equity firm Sovereign Capital has made an
offer to buy teacher recruitment agency Synarbor
PLC, EducationInvestor understands.
UK: Zondle to stay open after funding lifeline
30/07/2015
Gamesbased learning business Zondle is to stay
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open after an eleventh hour intervention by an
“anonymous donor”. 
Exclusive: Bridges Ventures brings forward
Babington sale
30/07/2015
Bridges Ventures has brought forward its sale of
apprenticeships business Babington Group,
EducationInvestor understands.
University of South Wales closes London branch
29/07/2015
The University of South Wales has closed its London
campus after failing to enrol a single student.
Cognita schools roadshows £280m bond
29/07/2015
International schools operator Cognita has begun
roadshowing a £280 million bond to fund its
expansion.
US: Providence Equity Partners seeks up to
$3.4bn for Blackboard sale
29/07/2015
Learning management system (LMS) provider
Blackboard has been put on the market by its owner
Providence Equity Partners, Reuters has reported.

Tribal’s war
Profits at Tribal Group took a hit last year following
the nonrenewal of a major Ofsted contract. Can the
firm make up the lost ground, asks Daniel Thomas
Top marks
Dan Sandhu is betting big on the assessment
market with his firm Digital Assess. Julian Hall meets
the tech impresario to find out more
Gravy train?
Several trends bode well for an active training deal
environment in Europe in the second half, argues
Martin Luen
Stars, stripes and startups
M&A activity in the US education industry is hotter
than ever. Kirsten Noben looks at what’s driving the
trend and the subsectors getting most love
The name’s bond…
Social impact bonds offer an innovative way of
channelling private investment into public services.
But can the market’s limitations be overcome, asks
Daniel Thomas
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The government’s plan to double free childcare
hours is in danger of derailing, finds Sunniva
DaviesRommetveit
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